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POSTOPERATIVE PHYSICAL THERAPY PROTOCOL 
ACHILLES TENDON REPAIR 

 
General Guidelines/Precautions: 

1. The immediate post-operative phase will be NWB in a post-operative splint, 
transitioning per surgeon to CAM boot with wedging. 

2. If available and per physician approval, blood flow restriction (BFR) training can begin 
after suture removal and progress along with recommendations.  

3. AROM only for plantarflexion and dorsiflexion for the first six weeks. No PROM. 
4. Limit dorsiflexion to neutral for the first six weeks. 
5. Assistive device and CAM boot should be able to be discontinued with controlled 

environments by eight weeks post-surgery. 
6. Gait pattern and return to all activities is anticipated at 14-16 weeks post-surgery. 
7. Begin progressing into sports participation at 24 weeks (Range: 22-26 weeks, starting 

with sport-specific noncontact drills). 
 

See next page for protocol 
  



 
  



 
 

 


